
TYRONE WATER & WASTEWATER ASSOCIATION
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TYRONE, NEW MEXICO 88065-0570
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SPECIAL MEETING DRAFT MINUTES
APPROVAL OF AUDITOR FOR FISCAL YEAR 2026 AUDIT AND REVIEW OF FY-2026 4TH

QUARTER REPORT AND ENDING CASH AND BEGINNING CASH RECONCILATION FOR 
LOCAL GOVERNMENT BUDGET MANAGEMENT SYSTEM

MONDAY OCTOBER 26, 2026 2:00 pm

1. President Alan Berg called the meeting to order at 204 pm at 50 Malachite Avenue.
2. President Berg declared a quorum was present with Nate Siqueiros on Zoom and

Roger Cruzan and Alan Berg present at 50 Malachite Avenue.  Antonio Baca, 
Principle with High Desert CPAs was on Zoom.

3. New Business
a. Approval/disapproval of Beasley, Mitchell & Co. LLP as the audit firm for 

Fiscal Year 2026 Audit. Nate Siqueiros made a motion to accept the proposal 
at a fee of $10,817.00.  Motion was seconded by Roger Cruzan.  Alan Berg 
called for the question, having heard no discussion on the motion.  Motion 
passed unanimously by a voice vote. Agreement attached to the draft 
minutes.

b. Approval/disapproval of Resolution 2027-5: Approval of 4th Quarter Fiscal 
Year 2026 Quarterly Report and ending cash for Fiscal Year 2026 and 
beginning cash for Fiscal Year 2027.  Presentation by High Desert CPAs.  
After considerable discussion based on the reconciliation of the $92,099.02 
difference in the reported ending cash for FY 2026 and beginning cash for 
FY 2027, Berg asked for a motion to approve Resolution 2027-05.  Roger 
Cruzan made the motion and it was seconded by Nate Siqueiros.  President 
Berg asked for a voice vote and the Resolution 2027-05 passed 
unanimously.  Resolution 2027-05 and attachment included in the draft 
minutes.

4. Adjournment.  President requested a motion to adjourn the special meeting.  The 
motion was made by Nate Siqueiros and seconded by Roger Cruzan.  Berg called 
for the question, and it passed unanimously by a voice vote.

Attest: _____________________ Alan Berg





Tyrone WWA — FY2026 Cash Restatement
Summary for the Board

Oct 21, 2026  ·  @Antonio

Purpose
No cash is missing: the Association held $442,771.03 at June 30, 2026, exactly what the
bank and NMFA statements show. DFA-LGD flagged that the FY2026 fourth-quarter
report ($499,933.91 ending) did not agree with the FY2027 beginning cash entered
($407,834.03), a $92,099.88 difference. Every dollar is now identified, and the Board is
asked tonight to authorize resubmitting the corrected report.

How the $92,099.88 reconciles

Step Amount ($)

FY2026 Q4 ending balance as filed 7/14/2026
(366,161.05 beginning + 443,707.26 revenues 
309,934.40 expenditures)

499,933.91

Revenues understated (restated 450,275.26) 6,568.00

Expenditures understated (restated 373,665.28) (63,730.88)

Restated FY2026 ending balance = actual cash
6/30/2026

442,771.03

NMFA loan reserve left out of FY2027 beginning
cash (entered as $0)

(35,837.00)

Operating cash entered $900 above the bank
balance (receipts that never cleared)

900.00

FY2027 beginning balance as entered in LGBMS 407,834.03

Difference flagged by DFA-LGD (499,933.91 
407,834.03)

92,099.88
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The restated $442,771.03 is Western Bank operating 7964 $321,861.88 + four money-market
reserve accounts $85,072.15 + NMFA PPRF-6659 reserve $35,837.00. That is the corrected
FY2027 beginning balance LGD will enter.

Why the filed report was off
The filed report combined the prior bookkeeper's July–December 2025 accrual-basis
figures with the new QuickBooks file's January–June 2026 activity. LGBMS is on the cash
basis: revenue when received, expenditures when paid, loan principal as an expenditure.

Three-year insurance premium ($22,599.00) paid August 2025 was booked as a
prepaid; on the cash basis it is an FY2026 expenditure, with nothing for this policy in
FY2027 or FY2028.

Loan principal ($14,957.74) on NMFA PPRF-6659 and CIF-5799 was posted to the loan
accounts and never reached the report.

July–December 2025 converted to cash basis: receipts +$9,892.51, disbursements
+$17,988.29.

Four December 2025 payments never recorded ($4,809.39): Southwest H2O, the
bookkeeping fee, Streamline and Verizon.

Receipts corrected: a $5,117.39 Town of Silver City receipt entered twice; $8,668.50 of
April receipts posted to a duplicate account; $1,726.83 of June receipts not deposited
until July.

NMFA reserve ($35,837.00): a trustee-held account in the Association's name,
counted in FY2026 beginning cash but entered as $0 for FY2027.

Board action and next steps
Management asks the Board to acknowledge the restatement and authorize
resubmission of the FY2026 Q4 report and correction of FY2027 beginning cash to
$442,771.03.

. After approval, the Association asks DFA-LGD to reopen Q4 and correct the FY2027
beginning balances (LGD will say whether a resolution is needed).

. Before filing, the NMFA reserve is updated to NMFA's 6/30/2026 statement balance;
the interest earned raises revenue and the ending balance by the same amount.

. Once LGD accepts, the FY2027 final budget's debt service lines are corrected and the
FY2027 Q1 report (due 10/31/2026) is filed.
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. Going forward, all five Western Bank accounts and the NMFA reserve are reconciled
monthly, and each quarterly report is tied to bank and NMFA statements before it is
submitted.

Detail: September 29, 2026 memoranda to the Board and to DFA-LGD and the FY2026
Restatement Workbook.
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